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Independent Living Council of Wisconsin (ILCW) Policy
and Procedure Committee Teleconference Meeting

October 8, 2025

2:00 P.M. - 3:30 P.M.
APPROVED DECEMBER 10, 2025
Action Items and Motion Items

A. ILCW Policy and Procedure Committee Meeting Action
Items

1. Action Item: Mary Jane Grande will work on a policy and procedures
that address Preparedness and Participation of Council and Committee
members at meetings.

2. Action Item: Eric Riskus will work on a policy and procedure that
addressed Meeting Attendance and Oversight.

3. Action Item: Ramsey Lee will continue to work on making the ILCW
Conflict of Interest Policy more readable.

4. Action Item: Sara Eckland will assist Ramsey Lee with making the
ILCW Conflict of Interest Policy more readable.

B. ILCW Policy and Procedure Committee Motion Items

1. Motion Item: Sara Eckland made a motion to approve the October 8,
2025 ILCW Policy and Procedure Committee meeting agenda. Eric
Riskus seconded the motion. ILCW Policy and Procedure Committee
voted unanimously to approve the agenda. Motion carried.

2. Motion Item: Ramsey Lee made a motion to approve the February
26, 2025 ILCW Policy and Procedure Committee meeting minutes. Eric
Riskus seconded the motion. ILCW Policy and Procedure Committee
voted unanimously to approve the minutes. Motion carried.

3. Motion Item: Sara Eckland made a motion to adjourn the October 8,
2025 ILCW Policy and Procedure Committee meeting. Ramsey Lee
seconded the motion. Motion carried. Meeting Adjourned at 2:41 P.M.
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C. Meeting Minutes
1. Welcome and Introductions, Mary Jane Grande, ILCW Chair

ILCW Members Present: Sara Eckland, ILCW Independent Living
Center (ILC) Representative; Mary Jane Grande, ILCW Chair; Ramsey
Lee; and Eric Riskus.

ILCW Members Absent; Excused (*): Jackie Gordon*; and LySandra
Owens*, ILCW Treasurer.

ILCW Staff: Tyler Wilcox, ILCW Executive Director.

2. The meeting was called to order at 2:14 P.M. by Mary Jane
Grande, ILCW Chair

e The meeting was available via teleconference by calling (312) 626-
6799 with meeting ID: 890 9852 6645. The meeting was also
available via Zoom.

3. Review and Approve October 8, 2025 ILCW Policy and Procedure
Committee Meeting Agenda

e Sara Eckland made a motion to approve the October 8, 2025 ILCW
Policy and Procedure Committee meeting agenda. Eric Riskus
seconded the motion. ILCW Policy and Procedure Committee voted
unanimously to approve the agenda. Motion carried. See Motion
Item 1.

4. Review and Approve February 26, 2025 ILCW Policy and
Procedure Committee Meeting Minutes

e Ramsey Lee made a motion to approve the February 26, 2025 ILCW
Policy and Procedure Committee meeting minutes. Eric Riskus
seconded the motion. ILCW Policy and Procedure Committee voted
unanimously to approve the minutes. Motion carried. See Motion
Item 2.

5. Public Comment on the State Plan for Independent Living (SPIL)
or Related to Independent Living Centers and Services

e Link to SPIL (http://www.livebinders.com/media/get/MjQ3MTEOMDM=)
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e No public comments received; comment period closed at 2:20 P.M.
6. Review and Discuss Committee Members’ Assigned Tasks

e Committee reviewed assigned tasks. Minimal progress reported to
date.

e ILCW Executive Director suggested assigning specific tasks to Policy
and Procedure Committee members.

o Assigned members may call on a mini work group for assistance.

= ILCW Executive Director proposed forming work groups of
no more than three members from the full council to work
on specific topics through December to avoid an illegal
quorum.

o Work groups will operate for up to 60 days until the next
meeting.

o For projects assigned to full council, the same work group model
can be applied.

e Ramsey recommended holding the next meeting in November and
then begin meeting every other month.

o The November 7 meeting time would conflict with Wisconsin
Coalition of Independent Living Centers (WCILC) board
meeting; subsequent meetings following this pattern would
continue to conflict with WCILC.

o Ramsey Lee also had a conflict on this date.

o ILCW Policy and Procedure Committee’s next meeting will be
December 10, 2025.

e Sara Eckland recommended utilizing Al tools to help draft policies and
procedures as a baseline for committee review and refinement.

e ILCW Policy and Procedure Committee Members agreed to the
following Assignments:
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o Mary Jane Grande will work on a policy and procedures that
address Preparedness and Participation of Council and
Committee members at meetings. See Action Item 1.

o Eric Riskus will work on a policy and procedure that addressed
Meeting Attendance and Oversight. See Action Item 2.

o Ramsey Lee will continue to work on making the ILCW Conflict of
Interest Policy more readable. See Action Item 3.

o Sara Eckland will assist Ramsey with making the ILCW Conflict of
Interest Policy more readable. See Action Item 4.

e ILCW Policy and Procedure Committee needs more members.

o Showing the work that the committee is doing may go a long
way towards encouraging other Council members to join the
committee.

o Encouraging ILCW Member to join workgroups for the assigned
tasks may also encourage them to join the committee.

7. Review and Discuss Need for Update to Other ILCW Documents

e ILCW Executive Committee raised a question regarding whether to
Dissolve the ILCW Finance Committee as a stand-alone group and
complete the tasks and duties assigned to the Finance Committee
through the ILCW Executive Committee.

o This discussion was tabled until the December 10, 2025 ILCW
Policy and Procedure Committee Meeting.

8. Review, Discuss, and Approve Parking Lot Items
e There were no parking lot items to discuss.
9. Adjourn

e Sara Eckland made a motion to adjourn the October 8, 2025 ILCW
Policy and Procedure Committee meeting. Ramsey Lee seconded the
motion. Motion carried. See Motion Item 3.

Meeting Adjourned at 2:41 P.M.
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